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1. Purpose
Supervision of research students plays a critical role in the responsible conduct of research. The Australian Code for the Responsible Conduct of Research (2018) (the Code) and supporting Supervision Guide (2019) provide guidance to institutions and researchers (supervisors and research students) on upholding appropriate standards and fulfilling their responsibilities under the Code to ensure: 
· Fairness in the treatment of others, 
· Accountability for the development, undertaking and reporting of research, 
· Promotion of responsible research practices.
The purpose of this SOP is to ensure supervisors and students involved in research led by or conducted in collaboration with <insert NSW Health Organisation> understand their obligations and work together to promote the responsible conduct of research in accordance with the Code. 
2. Scope & Applicability
This SOP applies to all staff with supervisory roles and students that are either undertaking placements or participating in research led by or conducted in collaboration with <insert NSW Health Organisation>.
3. Procedure
Supervisors are responsible not only for overseeing the research outcomes of students but also for ensuring their training and mentoring. In return, students involved in research at <insert NSW Health Organisation> are required to work with integrity and are also personally accountable for acting in accordance with the Code’s principles.
3.1 Research Student Appointment Process
<insert details here regarding Research Student Appointment Process and links to relevant HR/student liaison department/policies/processes. Also include here any details in relation to the supervisor’s role in this process e.g. is the student required to complete the appointment form in collaboration with the supervisor prior to commencement to help ensure relevant support and training is established for first day> 
3.2 [bookmark: _3.2_Training_and]Training and Induction
· Supervisors with responsibility for the student will meet with the research student on their first day of commencing at <insert NSW Health Organisation> and complete any necessary local induction requirements <insert any further relevant details or links>.
· Research Students must complete the required induction prior to undertaking any research at <insert NSW Health Organisation>.
· Supervisors should consider whether students assisting on clinical trial research should receive GCP training. 
· For the purposes of research, the induction training must cover the below sections (Section 3.2.1 - Section 3.2.10).
3.2.1 Research Governance Framework and Handbook
· Supervisors must provide the student with a copy of the Australian Code, <insert NSW Health Organisation> Research Handbook and relevant policies and guidance documents and discuss its purpose and main elements and invite clarification on any of its provisions.
· Supervisors will also provide the student with any local policy or guidelines pertaining to the conduct of research in their unit.
3.2.2 Conflicts of Interest (COI)
· Supervisors should discuss the concept of COI in research with the student and direct them to <insert NSW Health Organisation> <Conflicts of Interest Policy/ Behavior policy etc>.
· Supervisors should discuss any potential COI that may be associated with their project and agree how they will be managed in accordance with the <insert NSW Health Organisation> < Conflicts of Interest Policy/ Behavior policy etc>.
3.2.3 Research Approvals and Regulatory Requirements
· Supervisors will discuss with the student whether their research will require Human Research Ethics Approval (HREC) approval.
· Where applicable, supervisors will draw attention to research governance requirements for projects including the requirement for: 
· Researchers to be credentialed for research at <insert NSW Health Organisation> (see researcher credentialing SOP); and
· Obtaining research governance authorisation at <insert NSW Health Organisation> (see <insert NSW Health Organisation> Research Governance SOP)
· Ongoing reporting and study requirements at <insert NSW Health Organisation>.
3.2.4 Engaging Responsibly and Research End Users
· Supervisors will ensure that applicable students are following the requirements to report on their engagement with both their university as well as non-academic institutions (research end-users). Research end-users include governments, government business enterprises, businesses, non-government organisations, not-for-profit groups, and consumer and community organisations.
· Supervisors will ensure that there are appropriate licences, permits or permissions in place that are necessary for the research. 
3.2.5 Work health, safety and environment requirements
· Supervisors must ensure students have completed local Occupational Health and Safety Education (OHSE) inductions and are familiar with their local OHSE management and staff representatives.
· Supervisors must discuss with their students any specific OHSE issues related to their work and that they have completed any additional safety training (i.e. laboratory induction, training modules).
3.2.6 Intellectual Property
· Supervisors must discuss with their students the responsible management of Intellectual Property (IP) with reference to the <insert NSW Health Organisation> <Intellectual Property Policy>.
· Discussion should include what constitutes IP in the research project, how to protect it, how to exploit it, use of someone else’s IP and, to the extent applicable, the associated legal, ethical and moral obligations.
3.2.7 Confidentiality 
· Supervisors must ensure students are aware of confidentiality requirements and have signed a confidentiality agreement, where appropriate.
· Supervisors must ensure students are aware of <insert NSW Health Organisation>’s Privacy Policy and Collection Statement.
3.2.8 Authorship
· Supervisors should discuss <insert NSW Health Organisation>’s requirements for a person to be attributed as an author of a publication with specific reference to <insert NSW Health Organisation>’s Managing Authorship of Research Outputs SOP.
· Discuss “up front” the publication strategies and recognition of contributions that should apply to the student’s project.	
· Revisit these prior to work being prepared or submitted for publications; always agree on authorship and attribution in each specific instance.
3.2.9 Management of Research Data and Primary Materials
· Supervisors should ensure that there is a relevant Research Data Management Plan for any project (with reference to <insert NSW Health Organisation>’s Management of Research Data policies. 
3.2.10 Advice and Complaints about Research
· Supervisors must ensure students are aware of what advice and assistance they can access, and what procedures and structures are in place for dealing with questions, concerns or complaints about the conduct of research.
· Discussion should cover relevant funding agencies’ policies and procedures.
· Discussion should also cover the local dispute resolution process <insert summary for institution> and in accordance with section 3.7 below.
3.3 Supervisory arrangements 
· Supervisors and their students should agree in writing on:
· the appropriate level of oversight of the development and conduct of the research
· expectations related to work product or deliverables, if relevant
· expectations related to the involvement of the supervisor in the student’s work including, if relevant, arrangements related to any planned co-authorship
· any necessary training for the student (beyond that provided per Section 3.2)
· the frequency and format of meetings
· expectations related to contact between meetings including the nature and format of feedback
· how any disputes will be resolved
· when and how the agreement will be reviewed during the supervisory relationship.
3.4  Alternative supervisory arrangements
· <insert details or link to institution policy/process/guidelines- as per the Supervision Guide Institutions should support the implementation of alternative supervisory arrangements when established arrangements are affected by, for example, movements in personnel, or are compromised by breaches of the Code or other factors that make continuation of the arrangements untenable.>
3.5  Supervisor expectations/requirements
· Supervisors must actively participate in all appropriate ongoing and refresher training.
· Supervisors are responsible for overseeing/reviewing research proposals and associated study documents before submission to <insert NSW Health Organisation> Research Development Office.  
· Supervisors are responsible for providing advice to increase the quality of the research project and maximise likelihood the research will be assessed as having academic or scientific merit and is ethically appropriate.
· Supervisors should guide the professional development of those they supervise.
3.6 Student expectations/requirements
· Students must abide by the Code of Conduct and the core values and principles that it promotes.
· Students are expected to be compliant with all of the mandatory researcher credentialing requirements and to understand their roles and responsibilities as set out in any relevant policies. 
3.7 Dispute resolution
· In the event of an unresolved disagreement between the student and their supervisor, a senior researcher (Division Head / Principal or Senior Research Fellow) not directly involved in the work in question may be invited to attend a meeting if requested by any of those involved to provide an impartial perspective and to mediate a resolution. This may include persons from the student’s institution. 
· If there are persistent unresolved matters, any of those involved have the right to escalate the matter to <insert NSW Health Organisation>’s Research Development Office <insert contact details> to obtain advice in relation to Research Integrity. 
· Matters that cannot be resolved through any of these means may be further escalated to <insert NSW Health Organisation> <insert responsible officer/office> or the Student’s Institution. <describe further as required>
3.8 Breaches of this SOP
· Any alleged breach of the Code or other complaint about research integrity will be considered as per the procedure described in <insert NSW Health Organisation>’s Investigation procedures in relation to alleged breaches of the Code.  
· Further information regarding <insert NSW Health Organisation>’s Research Integrity Office can be found on the following webpage: <insert details>. 
4. Definitions 
	Term or Abbreviation
	Definition

	Student
	A student is an individual enrolled in a course of study with a recognised research, teaching or academic education institute that has an existing relationship with <insert NSW Health Organisation> and/or an overarching agreement in place with <insert NSW Health Organisation> and may include students enrolled in an undergraduate degree, honours degree, masters or doctoral program, or any substantial postgraduate research project or dissertation with a university

	Supervisor
	A supervisor is a <insert NSW Health Organisation> staff member who has the qualifications and experience that enables them to direct and guide the work of Students and ensure the student meets all administrative and academic requirements. Supervisors provide training in the planning and execution of research. Supervisors should be approved by the students’ academic institution


5. Related Documents 
5.1 <Insert NSW Health Organisation> References
Examples include:
· <Research Policy>
· <Research Handbook>
· <Conflicts of Interest Policy> 
· <Privacy Policy>
· RG01 Research Governance SOP
· RG06 Researcher Credentialing SOP
· RG09 Investigation of Potential Breaches of the Australian Code (2018)
· RG11 Research Data Management SOP
· RG12 Managing Authorship of Research Outputs SOP
5.2  External References 
· Australian Code for the Responsible Conduct of Research (2018)
· Supervision Guide (2019), NHMRC
6. Version History 
	Version
	Date Approved
	Summary of Changes

	1.0
	<xx/mm/yyyy>
	First Edition
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