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N VISION:

A digitally enabled and integrated health

system delivering patient centred health
experiences and quality health outcomes

) Organisations and health system performance is optimised and
‘ informed by eHealth.
eHealth Strategy

Our people are assisted by eHealth to make effective decisions and
for NSW Health in the delivery of integrated care.

2016-2026
Patients are well informed and supported by eHealth in achieving
A DIGITALLY ENABLED AND INTEGRATED HEALTH SYSTEM . . .
AL A e their health objectives.
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Focus areas & examples

INNOVATION

DATA AND
ANALYTICS

EMHANCED DATA
MAMAGEMENT, ANALYTICS
AMD HEALTH INTELLIGEMCE

Standardised Data Structures,

Storage and Reporting

Enhanced Capture and
Use of Mew Data Sources

En ed Data Mo

Enhanced Population
Health Intelligance

Enhanced Preventative
Health Analytics

Enhanced Research and
Continuous Learning

INFRASTRUCTURE,
SECURITY AND
INTELLIGENCE

ROBUST MIMIMUM STANDARD
FOR INFRASTRUCTURE,
MNETWORKS AMD

CYBER SECURITY

High Speed Clinical
Grade Metwork

Wireless Services
and Standards

Health Digital ldentity
Management

Security and Privacy Strategy

Government Data Centre
Consolidation

CONSISTENT APPROACH
TO FOSTERING IT ENABLED
INNOVATION

Creating a Culture of
n and Collaboration

Coordinatio
Health Enabled Innovations

ACCESS TO
INFORMATION

EMHAMCED PATIENT
AMD PROVIDER ACCESS
TO DIGITAL HEALTH
INFORMATION

Seamless Information Flow
Between Core Systems

Solutions

CORE CLINICAL
SYSTEMS

INTEGRATED PAPER-LITE
CORE CLINICAL
INFORMATION SYSTEMS

Electronic Medical Records
HealtheMet

Diagnostic Solutions

Incident Management System

INTEGRATED
CARE
SOLUTIONS

FOSTERING EHEALTH

SOLUTIONS THAT SUPPORT

INTEGRATED CARE

Patient Identification
and Selection

Patient Reported Measures

Patient and Provider
Video Conferencing

Patient Health Education
and Information Resources

Secure Messaging and
eReferral Management

Shared Care Plans
Online Appointments

Remote Patient Monitoring

WORKFORCE
AND BUSINESS
MANAGEMENT
SYSTEMS

EMHANCED INFORMATION
AND TOOLS TO FOSTER
ORGANISATIONAL
EFFECTIVEMNESS

Availability and Access
to Workforce Data

Effective and Integrated
Workforce Management Tools

Workforce Education and
Professional Development Tools

Finance Lifecycle Management

VAP
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Key Strategic developments in eHealth NSW

Optimising our Developing the
Electronic Medical Digital Health Shared Care &

Record (EMR) Virtual Care
Environment

Data Analytics,
machine learning

Workforce & Al

ICT Service
modernisation and
Transition

Interoperability Clinical Governance
(patient safety & (Human Centred
continuity of care) Design)

Increased focus on
Patient Experience
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eHealth NSW -Structure

Secretary, NSW Health

eHealth NSW Executive Council

Office of the Technology & i iti i
Investment . . gy Service Transition Iyti Executive
— m=  ChiefClinical == Clinical Portfolio = CustomerSu t - > m Data &Analytics = :
Management BBk Program Deliver Services
g Information Officer Services g v Governance
Strategy & : Infrastructure Information Service Transition Advanced Analytics L
™ Innovation ™ sl ™ Portfolio ™ Security Services Program Planning & Al Prototyping gy COFIIICETENS
Enterprise Safety & Integrated Care Corporate Customer
™= Architecture e Quality - Portfolio ™ Applications “=  Engagement
. Pollic‘y& - Clinical - Program Delivery - Corporate
Briefing Engagement Enhance Programs
- . Clinical
Digital Health Virtual Care Program &Change S
Facilities Planning "= Accelerator = Management Office == Applications
Services
Business
wm  Intelligence &
DataWarehousing
Clinical
- Repositories &

OAS | :
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Why coordinate with eHealth NSW

Expertise & Guidance

Research &
Implementation Partner

Enterprise architecture
review

(/)3
NSW eHealth

Privacy and Security Assurance Framework - helps programs and projects to
eliminate or mitigate any potential risks and acts as an early assessment service which seeks to
identify and influence every stage of a new system.

Expertise and guidance on statewide projects

Support and endorsement on grant applications

Provides technical merit to ensure that selected technology and software
tools can be implemented and supported within the enterprise.

Data integration, the need to utilise data across multiple LHDs, the need to
use technology, or request changes to the EMR as part of your project.
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eHealth NSW Research Function

O0—0Q—0

Submit Request Rapid consultation with Internal review & Collaboration & Endorsement &
eHealth Research strategic alignment discussion Internally & Approval
Coordinator with partner agencies

technical experts

Key Partners Key Focus Areas

« The Office of Health and Medical Research « The research must add value and benefit the system.

« Local Health Districts and Specialty Health Networks *  The project must directly align with the priorities of eHealth NSW

* The Agency for Clinical Innovation (ACI) (eHealth Strategy for NSW Health, NSW Health Analytics

e Clinical Excellence Commission Framework, NSW Health Strategic Priorities, and The Premier’s

* Ministry of Health (MOH) Priorities).

« Local ICT & Chief Information Officer (CIOs) at Local Health - The application must demonstrate collaborative engagement and
Districts consultation with relevant networks and stakeholders where

* Health service administrators applicable.

« Universities «  Completed feasibility trial and/or pilot project demonstrating value,

* Clinicians before considering multi-site state-wide roll out and/or broad ICT

* Researchers integration.



External Research Review and Approval Flowchart

Research Proposal submitted
to eHealth NSW

Discuss research concept with

Feedback eHealth Research Coordinator

0

Key

Recommended for

Document submitted
approval

Brief submitted to CE

l

Approval

Process

Outcome

I

Surveillance & engagement of the Sign code of conduct & formalise
approved project agreements

eHealth NSW internal review & eHealth NSW informally
collaboration supports the project

Discussion with other agencies
for involvement/ resource/
commitment/ or assistance

No eHealth NSW
involvement
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Submitting a Research Request
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o Aboutus + Owurservices v Qurprograms ~ Strategy + Careers » Publications v ContactUs «~
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Contact Us Home » Contactls » Researchrequests % [lé] [t

Right to Information  » Resear{:h rEQUEStS

’ . N . L
Research requests -\\' We work with NSW Health staff, external researchers and partner organisations to undertake research in partnership with

eHealth NSW.

eHealth N5W uses an operating model, including key criteria and principles, with consideration on value and benefits for the
system, as well as how research could be translated into practice. With these considerations, eHealth NSW endorses and
partners with particular projects.

“What we are doing is coordinating, enabling, and providing standardised governance and reporting,” said Lachlan Rudd, Director
of Data and Analytics, eHealth NSW.

For research-related enquiries, please contact Heidi Mueller, Research Coordinator for eHealth NSW's Data and Analytics
portfolio: EHNSW-Research@health.nsw.gov.au

Eligibility Criteria
Endorsement by eHealth NSW
Application process overview

Research Conduct

Current research projects

Frequently asked questions

b . A . . .

Recent opportunities
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Submitting a Research
Request

You will be asked to complete a set

of questions regarding the project,

then attach a protocol and/or draft
grant application.

NSW eHealth

* Required

1. Full Name *

2. Email address *

3.Best contact number *

The value must be a number

4.Project Title *

5.Host Organisation *

Enter your answer
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Thank you
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Discussion and
Questions
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Further Information

Heidl Mueller

Research Coordinator, Data & Analytics Portfolio

Heidi.Mueller@health.nsw.gov.au

ehealth.nsw.gov.au



