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Synergy Seeding Grant Application form	
Application requirements 
This form should be completed with reference to the Synergy Seeding Grant Guidelines 2019, which contain details of the requirements for each section. 
The key objective of the Synergy Seeding Grant is to position multidisciplinary collaborations led by NSW-based cardiovascular researchers to successfully apply for NHMRC Synergy Grants in 2021 to commence in 2022. 
The application form has five sections reflecting the selection criteria outlined in the guidelines.
	Section
	Content

	1
	Project title and summary


	2
	How the proposed multidisciplinary collaboration and project meets NHMRC Synergy Grant selection criteria, including track record, knowledge gain, and synergy of the collaboration.


	3
	Relevance of the proposed project to NSW, including alignment with priorities and current research.


	4
	Activities and budget for the 12 month funding period of the Synergy Seeding Grant, and how these will increase the competitiveness of the NHMRC Synergy Grant application in 2021.


	5
	Declarations by the Chief Investigator and host organisation.




Submission of applications
The application and all related documents must be submitted by email to:
MOH-OHMRGrants@health.nsw.gov.au by 5pm on 3 December 2019. 
Late or incomplete applications will be deemed ineligible.
All applications should include:
· Application form (MS Word document)
· Certification by Chief Investigators and the Chief Executive of the host organisation - Section 11 of the application form (PDF)

If applicable also attach:
· A statutory declaration detailing career disruption circumstances, certified by a Justice of the Peace or equivalent, or other evidence confirming details of career disruption, as required for each Chief Investigator
· Certified evidence of residency status and the right to remain in Australia for the duration of the funding period (PDF), as required for each Chief Investigator
· An Aboriginal Health Impact Statement, using the template at https://www1.health.nsw.gov.au/pds/ActivePDSDocuments/PD2017_034.pdf.

1. NHMRC Synergy Grant project summary

Project title
Please ensure the title describes the project clearly and avoids overly technical language.
	



Major research question to be addressed by proposed NHMRC Synergy Grant
Note that this must be a question that can’t be answered by a single Investigator
	



Chief Investigator A
NHMRC Synergy Grants have 4-10 Chief Investigators (CIs), one of whom is nominated as Chief Investigator A. Please list name, title, and organisation of Chief Investigator A. Further details of all Chief Investigators are requested below.
	



Topic area
NSW Synergy Seeding Grants support cardiovascular research. Describe the topic area within cardiovascular health that this project will focus on (300 words). 
	



2. NHMRC Synergy Grant assessment criteria
Section 3 describes the extent to which the collaboration currently meets the assessment criteria for NHMRC Synergy Grants including track record, knowledge gain and synergy. These criteria are summarised on pages 7-8 of the Synergy Seeding Grant Guidelines 2019. More information may be found on the Grant Connect website.

	Criterion
	Applicants are required to:

	Track record
	Complete a Track Record summary for each Chief investigator using the table on page 3.

	Knowledge gain
	Outline the proposed Synergy project including research question, hypothesis and research design and complete the Program Logic diagram on page y.

	Synergy of collaboration
	Reflect on current synergy capacity of the collaboration by completing the table on page z.




2.1 
Track record of NHMRC Synergy Grant Chief Investigators
Summarise the track record of each of the proposed NHMRC Synergy Grant’s Chief Investigators by copying and completing the table below for each Chief Investigator. Note that Chief Investigator A should be included. 

	Track record of chief investigator

	Name & title
	

	Organisation
	

	Role in NHMRC Synergy Grant collaboration
	

	Publications
Please list top five publications
	




	Research impact


	










	Leadership
	






	Responsibilities impacting on track record
List significant career disruptions or clinical responsibilities that have had a negative impact on your research track record, and note their duration (maximum 150 words).
	










2.2 Knowledge gain for NHMRC Synergy Grant research project

NHMRC Synergy Grant project summary
Outline the proposed NHMRC Synergy Grant project including research question, hypothesis and research design (1000 words). 
	











































Program logic model
Please complete the program logic diagram below to provide a high level overview of the project, including its purpose, inputs, activities, outputs, short term and long term outcomes.Project Aim: Write the overall aim of the project here.


Inputs
Activities
Outputs
Outcomes



Funding: List funding amount and sources (include NSW Health funding and other funding) here

Staff resources: List key project staff here

Other project resources: List other in-kind resources (e.g. equipment) provided by other sources here

Partners/Collaborators: List organisations who are partnering/collaborating on your project here




List the activities required to produce program outputs here



















Short Term
List short term outcomes (impacts) of the project that are required to meet long term outcomes (impacts) here 



Long term
List long term outcomes (impacts) of the project here










List the deliverables of your project (products or services) needed to achieve short term outcomes (impacts) here










 


2.3 Synergy of collaboration for NHMRC Synergy Grant
Please provide a brief assessment of the synergy of your collaboration, in terms of both a multidisciplinary approach to research and diversity. Refer to Appendix D of NHMRC Synergy Grant 2019 Guidelines (300 words).
	














3. Relevance to NSW 
Benefits for NSW
Describe the relevance of the proposed project to NSW. Include consideration of:
· why the proposed research is novel, timely and important
· how the proposed research aligns with state and national priorities
· how the proposed research will benefit the host organisation and the population of NSW
· The impact and outcomes for priority population groups.
(300 words)
	



Benefits of collaboration
Outline any additional grant opportunities that will be explored and any other longer-term benefits of the collaboration to the researchers, host organisation and NSW. (300 words)

	






4. Synergy Seeding Grant project 

4.1 Synergy Seeding Grant project plan
Describe the project plan for the Seeding Grant. Your response should include:
· objectives of the seeding project and how these align with NHMRC Synergy Grant selection criteria
· targeted activities to be undertaken using the Synergy Seeding Grant funds  e.g. collecting pilot data, conducting analysis on linked data, developing a prototype for a product or program
· how these activities will increase the competitiveness of your NHMRC Synergy Grant application in 2021
· Expected timeframes for each activity.
(600 words)
	




























4.2 Value of Synergy Seeding Grant 
Provide details of the anticipated value-add from a Synergy Seeding Grant. Your answer should specifically justify the need for additional funding to undertake the activities described in the previous section, and why these activities cannot be undertaken using existing resources. Details of any support from the host organisation to this collaboration (e.g. mentoring, grant writing, other skill development) should also be provided.
	



4.3 Budget for Synergy Seeding Grant
Complete the following table to outline project budget including salaries for project team members, consumables (e.g. Laboratory supplies, computer sundries and small equipment, test costs, licences, fees, project specific stationary, project specific specialist journals), and research costs.

	#
	Category
	Budget item Details
	Amount

	1
	

	
	

	2
	

	
	

	3
	

	
	

	4
	

	
	

	5
	

	
	

	Add
	
	Total funds requested

	[Maximum 250,000]



4.4 Host contributions and other project income
Detail support provided by the host organisation and any other partner organisations or other sources. Please include financial support and ‘in kind’ support, for the 12 month Synergy Seeding Grant. 
	
	Funding source
	Funding being used to support
	Amount

	1
	

	
	

	2
	

	
	

	3
	

	
	

	4
	

	
	

	Add
	
	Total contribution from other sources

	


	

5. Declarations
Declaration by the applicant

I certify that:
1. To the best of my knowledge and belief, information contained in this application is complete, true and correct and I understand that the provision of false or misleading information will render me ineligible for NSW Synergy Seeding Grant funding.
2. As Chief Investigator A, I certify that:
a. I am an Australian citizen, permanent resident or have an appropriate work visa for the duration of both the Synergy Seeding and NHMRC Synergy grants (2020-2027), 
b. I reside in, or plan to move to NSW for the duration of both the Synergy Seeding and NHMRC Synergy grants.
c. I am employed by a NSW-based medical research institute, university or non-government organisation.
3. All Chief Investigators named:
a. have read this application in full and have given their consent to be included, and
b. are aware of the NHMRC criteria regarding limits on the number of NHMRC grants applied for and held, and will meet those limits at the time of applying for the NHMRC Synergy Grant in 2021.
4. I consent to this application being shared with expert reviewers engaged in the selection process.
5. If I am awarded a Synergy Seeding Grant in 2019-20, I:
a. agree to submit an NHMRC Synergy Grant application in 2021, 
b. understand that the NHMRC Synergy Grant application must be made by an NHMRC-approved administering Institution, and 
c. agree to notify NSW Health of the outcome and score following peer review.


Full name							


Signature							


Date           						 



Declaration by the host organisation

I certify that:
1. I am an authorised signatory on behalf of the entity identified as the applicant’s host organisation.
2. The applicant has an agreement with this organisation to undertake the research described in this application, if successful.
3. This organisation is engaged in the delivery of health and medical research and can be classified as: a department or research centre within a university; a NSW Health entity; an independent medical research institute; or a not-for-profit organisation. 
4. Each of the host organisation commitments outlined in the guidelines are acknowledged
5. Infrastructure support for this project will be provided if the grant is received
6. This organisation’s policies and practice support gender equity.
7. The application is authorised to be submitted to NSW Health.


Full name							


Position							


Signature							


Date           						 
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